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Ektevng NepiAnyn

To napov arnotelei tnv 3" kat teAwkr| ékSoon tou Texvikol xebiou pétpwv Satipnong
KOl armokataotaons Twv aAAoufBlakwv Sdacwv okAnBpwv (Alnus glutinosa) tng Avépou
TIOU oupmepl\apBavel Tta  TEXVIKA OxESlM ylwa TNV UAOTOINON  QVIUTUPLKWY,
QVTLOLOBPWTIKWY KAl QVIUTANUUUPLKWY TIAPEUPBACEWY KAl TAPEUPACEWY yla TNV
OVTLUETWTIILON TNG UTtEpBooKnong, tnv Slaxeipnon tng KOAQULAG KAl TNV AmOKATACTACN
ToUu olkotomou 91E0* otn Bopn kat ota Aéuka t¢ Avdpou oto mAaiolo tou €pyou LIFE
«AlaTApnon TwV €0WV Kal OKOTOTIWY TIPOTEPALOTNTAC TNG TPOOTOTEVOUEVNG TIEPLOXNAG
™G Av6pou HE TNV EVOWUATWON KOWWVIKOOLKOVOULKWY TapapUETpwy» (LIFE 16
NAT/GR/000606). To £pyo uAormoleital and 1o Fewmovikd MNavemotiuo ABnvwv, ot
ouvepyaoia pe tov Afpo Avépou, tov EAANVIKO Tewpylkd Opyaviopo «AHMHTPAY, to
i6pupa CBD-Habitat, tnv Kaipelo BiBA0oBnkn, tTnv Etalpeia yia tn MeA£€tn kat Npootacia
™¢ Meooyelakng dpwkiag, MOm, kat tnv etatpeia meptBaAloviikwy cupfoUAwv Nature
Conservation Consultants (NCC ene). H mapoUca £€k6oon amoTeAEL TNV EMIKALPOTOLNGCN
TWV (PONYOUHEVWV €k8OCEWV TOoU TeXVikou Zxebiou.

To €pyo autd otoxevel, PeTtafl AAwv, otnv uAomoinon &pdceswv dlatpnong Kot
OIOKOTAOTAONG TOU OLKOTOTOU TMpoTepaldtnTac Ue alAouBlakd daon okAnBpwv (Alnus
glutinosa), kaBwc¢ kot TPpWwV Oaldacolwv ewdwv mavidac tng Avépou pe udnAn
TPOTEPALOTNTA  dlATAPNONG, OUYKEKPLUEVA TN Meooyelakng Qwkiag (Monachus
monachus), tou Oahaccokopaka (Phalacrocorax aristotelis desmarestii) kol Tou
Awyawoyhapou (Larus audouinii). Tia Tov OKOMO QUTO TO €Pyo UAOTOLEL Lo OElpa
SLOXELPLOTIKWY TIOPEUBACEWY, Ol KUPLEG €K TWV Omolwv elval HETpA TPOOTACLOG TWV
oAouBlakwv dacwv okANBpwv amd MuPKAyLEC, MANUUUPLIKA datvopeva, dtafpwaon tou
ebadoug kol UTEPPBOOKNON, AMOKATAOTOONG TWV OUCTASWV OKANBpwv Tou €xouv
kataotpadel mpoodata, kabaplopol Kal Staxeiplong twv BoAACOoLWV TTAQCTIKWV
QMOPPLUUATWY OTL aKTEG Kalt tn OdAacoa, kabwg Kot Melwong Twv apvnTKWV
oAnAerudpdoswv petafl Meooyelakng Qwklog Kol aAlelag HE TNV TAUTOXPOVN
MPowONGCN TWV TOTILKWY AALEUTIKWY TIPOTOVIWV KOl TOU QALEUTIKOU TOUPLOUOU.

MNapott ta oAlouPuakd &dacn okAnBpwv tg Avdpou Tmapouctalouv  KOAN
QVTLTPOCWTEVUTIKOTNTA, £XOUV UTOOTEL ONUOVTLKN umoBAduilon Katd Tn SLApKELd TWV
televtaiwv SekaeTiwy AOyw tnG aAAayng Tou USPOAOYLKOU KUKAOU OE pEMATO KOl €An,
EVW POOoATA YEYOVOTA EVIOVWYV MANUUUPWY, TIUPKAYLWV Kal dalvopeva umepBooknong
TIPOKAAECOV TIEPALTEPW €MISEivwoNn TNG Katdaotaong dtatripnong touc. Ta allouBLaka
daon mou avtipetwmnilovuv TNV VPNAOTEPN TIEON KAl WC €K TOUTOU EMAEXONKOV WG
TEPLOXEC MapEUPaoNG, lval ta §Acn otoug Opuoug Bopn kat AsUka.
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H ntapoloa ékSoon tou TexvikoL Ixediov, amotehetl avabewpnon tng 17 ko 2™ ékSoonc
Kal TeptAapuPavel Teplypad€C QVIUTUPIKWY TOPEUPACEWY, TAPEUPBACEWY yla TNV
QVTLUETWTILON TNG UTtEPPOOKNONG, QVIUTANUUUPLIKWY TapeUBAcEWY, avTLSLaBpwTIKWwY
napepBacewy, mopepupacewv yla tnv Slaxeiplon KOAQULWY KoL TOPEUPBACEWVY yla TNV
OIMOKATAOTACN TwV OKANBpwWV Kal TOU OLKOTOMOoU mpotepatotntas 91E0 otn Bopn kal ota
Nevka.

2TOX0G €lval To Texviko Zx€SL0 va emtpEP el TN Snuloupyia evog MAaLoiou yla TV emLtuxn
ebappoyn Twv Tapandvw TapepBacewv oto TAaiolo Tou Tpoypdppatog LIFE,
e€aodpaiilovtag tnv mpootacia kat datpnon TG00 TNG UTAPXOUCOG EKTAONG TWV
oAouBlakwv daocwv okAnBpwv, 600 Kal Twv cuotadwv mou Ba dnuloupynBouv oto
mAaioLo tTn¢ §pAonC AMOKOTACTAONG TOU £pYOU.

Mo cuyKkekpLEva To TeXVIKO Zx€SL0 apouoLaleL:

Avtunuptkég mapeuBacelg: (a) tnv meplypadr Twv eUNabwV MEPLOXWV OTLG TAAYLEG YUPW

and ta ddaon, (B) tov kaboplopd Twv EepoABwy mou Ba amokatactabouv ot yUpw
TIAOYLEC, WOTE VO AELTOUPYOUV WC OVIUTUPLKEG {WVEC, (Y) TOV TPOYPOAUHUOTIOHO TwV
TeEPLOSIKWY KaBaplopwv tng PAGotnong oe povomatia EepoAlBikwv dopwv kKot (6) tn
XwpoBetnon twv vdatodefapevwyv avepodloopol TwV MUPOGRECTIKWY OXNUATWY Kal TOV
TIPOYPOAUUATIONO TNG Tpododoaiag Touc.

MNapeuBAoel yla TNV QVIWETWINLON TNG umepPfooknong: (a) tnv meplypadn Twv

EUAAWTWV ocuotadwv okANBpwv, (B) TNV teXVIKN Meplypadn Twv nepidpaewv mou Ba
eykataotabouv, kabwg kal (y) tov kKabBoplopdo twv EepoAlBlwv mou mpoTeivovtal va
amokataotabouv kovid ota &dcn yw va Asltoupynoouv w¢ Gpaypoc yia To
alwyonpofara.

AvtumAnuuuplkég mopeuBacelg: (a) tnv mepypadry Twv USPOAOYIKWVY Kol GAAwvV

TEPLBOANOVTIKWY TIAPAUETPWY TIOU adpOopoUV TNV €MLPAVELOKN ATIOPPOr), OTWE QUTEG
g€axOnkav anod tnv vdpoyswAoyikn LEAETN, (B) TNV TEXVIKA Tteplypadr Stavoleng dLodwv
OMOOTPAYYLONG OTACLUWY USATWV OTO UYpOTOomo TnG Bopng, tou kabaplopol deptwv
UALKWV Kal Vekpng PAAotnong ota pépata Kal uypotomoug Bopn kat AgUka, tnv
QIOKATACTAON OPXLKAG Koltng otn Bopn, tnv amokatdotaon EEPOABLWY KATA UAKOG TWV
PEUATWY, TNV TIPOALPETIKA amokatdotacn avoBaduibwv oe mopakeipeveg MAAyLEG Kall
TNV TAKTIKN TapakoAolOnon Twv pepdtwy Bopn kat Asuka.

Avtidlofpwtikég  moapsuBaocsic: (o) tnv meplypadr TWV ATWYV KOl OCUVETELWV

QMEPAHWONG TNG TEPLOXNG, (B) TNV TEXVIKA TtepLlypadr) amokataotaong EpoAlBlwy Kata
UAKOG TNG ponG Twv dU0 pepdtwy Bopng kat Asukwy, kabwg Kat (y) Tov KaBopLopo twv
&epoAlBLwy Tou Ba amokaTacTaBoUV MPOALPETIKA OTLG TTAAYLEG TIEPLUETPLKA TNG KOLTNG.
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Awoyeipion KaAautdg: (a) tnv meplypadn TNG KOTAOTAONG TWV KOAGULWV KOL TWV

ETWNMTWOEWV TOUuG otn Bopn kat ota AeUka, kot (B) mepypadn TNG AMOMAKPUVONG
KAAQULWV HEOW KOTINAG Kol EKPI{wong HE XELPOVAKTIKA KAl LNXOVIKA LETQL.

Anokatdotaon twv_aAlouBlakwv dacwv okAnBpou otn Bopn kat ota Aguka: (a) Tnv

neplypadr tng UPLOTAPEVNG KATAOTAON TwV OKANBpwv, Kal (B) TNV amokatdotacn Toug
HEow oUAAOYN YEVETIKOU UALKOU Kot avamtuénc devopuAAiwy, puteuong devSpuliwv Kot
NG MPOOTAciag TOUC.

Ta televtaia kepdAaila TaAPOUCLATOUV TNV EKTIKNOCN KOOTOUG TWV TIPOTELWOUEVWV
napePPAcEwWY, TPOTACELS ylo TNV BEATIWON KOl EMEKTAON TOUG MECW OCUVEPYAOLWYV,
KaTaAOywVv tTwv BLPAloypadlkwy avadopwy Kol AEMTOUEPEIC XAPTEG TWV TEPLOXWV KoL
SpoaotnplotnTwy MapeUBACEWV.
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Executive Summary

The present document is the 3rd and final edition of the Technical Plan of measures for
the conservation and restoration of alluvial alder forests (Alnus glutinosa) on Andros
island, concerning the anti-fire, anti-erosion, anti-flooding and anti-grazing interventions,
management of the Giant Reed and restoration of the habitat 91E0* at Vosi and Lefka on
Andros in the framework of the LIFE Project “Conservation of priority species and habitats
of Andros Island protected area integrating socioeconomic considerations” (LIFE 16
NAT/GR/000606). The project is implemented by the Agricultural University of Athens, in
collaboration with the Municipality of Andros, the Hellenic Agricultural Organization
“Demeter”, the foundation CBC-Habitat, the Kaireios Library, the Hellenic Society for the
Study and Protection of the Monk Seal, MOm, and the environmental consulting company
Nature Conservation Consultants (NCC Ltd). The present version is a update of the
previous versions of the Technical Plan.

The project aims, amongst others, at implementing priority actions for the conservation,
and the restoration of the priority alluvial habitat of alder forests (Alnus glutinosa), as
well as, of three marine animal species of Andros with high conservation priority, namely
the Mediterranean Monk Seal (Monachus monachus), the Mediterranean Shag
(Phalacrocorax aristotelis desmarestii) and the Audouiin’s Gull (Larus audouinii). In order
to achieve this overall objective the project is implementing a series of conservation
actions, including the protection measures of alluvial alder forests against wild fires,
floods, soil erosion and overgrazing, the restoration of recently destroyed areas with
alder, cleaning and management of marine plastic debris on the coast and at sea, as well
as reduction of the negative interactions between the Mediterranean Monk Seal and
fisheries with parallel promotion of the local fisheries products and fishing tourism.

Although alluvial alder forests have good representativeness on Andros, they have
suffered extensive degradation during recent decades due to alterations in the
hydrological regime of streams and wetlands, while recent heavy flooding events, wild
fires and overgrazing caused further deterioration in their conservation status. The
riparian forests facing the highest pressure, and were therefore selected as intervention
areas, are the riparian forests at the streams of Vori and Lefka.

The present edition of the Technical Plan is an updated version of the 1* and 2" edition
and provides descriptions of anti-fire, anti-grazing, anti-flooding and anti-erosion
interventions, as well as interventions for the management of reeds and the restoration
of alder forest and the priority habitat 91E0* in Vori and Lefka.
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The main objective of the Technical Plan is to create a framework for the successful
implementation of the aforementioned interventions of the LIFE project, ensuring the
protection and conservation of the existing areas of alluvial alder forests, as well as the
stands that will be created in the framework of the restoration action of the project.

More specifically, the Technical Plan presents:

Anti-fire interventions (a) the description of the vulnerable areas of the slopes over the

forests, (b) determination of the drystone walls on the hillsides to be restored, in order to
act as firebreaks, (c) the schedule of the periodic vegetation clearances of the drystone
paths, as well as (d) the installation locations for the water tanks serving for refilling the
reservoirs of the forest department’s fire trucks and the supply schedule.

Anti-grazing interventions: (a) the description of the vulnerable alder stands, (b) the

technical description of fences that will be installed, as well as (c) the determination of
the drystone walls to be restored, in order to act as a barrier for goats and sheep.

Anti-flooding measures: (a) the description of hydrological and environmental parameters

which are related to the surface water flow, as assessed by the hydrogeaological study,
(b) the technical description of the drainage improvements in Vori wetland, the removal
of excess alluvial deposits and dead vegetation in the streams and wetlands of Vori and
Lefka, the reestablishment of the original riverbed in the Vori wetland, the restoration of
drzstone walls along streams, the optional restoration of terraces neighbouring the
streams and the regular monitoring of the Vori and Lefka streams.

Anti-erosion measures: (a) the description of the reasons and the consequences of the

desertification of the area, (b) the technical description of the drystone wall restoration
along the streams of Vori and Lefka, as well as, (c) the determination of drystone walls to
be optionally restored along the slopes of hills surrounding these two streams.

Giant Reed management: (a) the description of the status of reeds and their impacts on in

Vori and Lefka, and (b) the description of reed removal my manual and mechanical
means.

Restoration of alluvial alder forests in Vori and Lefka: (a) the description of the present

status of alders in the area, and (b) their restoration through the collection of the genetic
material and development of sapling, sapling plantation and their protection.

The final chapters of the technical plan provide cost estimation of the planned
interventions, proposal for the improvement and expansion of the intervations through
cooperations, the list of references used and datailed maps of the intervention sites and
activities.
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