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Deliverable A4: Manual Including a Business Plan for the Establishment and

Operation of Andros Brand

Executive summary

In this deliverable, we present the basic steps concerning the design of a marine-friendly
fishing trademark. The main source of information is the previous experience of
participants in similar actions in Greece. We also summarize views and insights of
interested parties in Andros on the subject and we present information to be included a
draft business plan. In this context, the basic requirements for branding include, among
other things, the definition of clear criteria and their periodic review, consultation with
stakeholders, the existence of a competent management authority and institutional
infrastructure, the creation of a climate of mutual trust and co-operation, continuous
updating and training of participants and wider users. An important also prerequisite is
that the process of awarding the signal is transparent and the entity awarding the brand
is independent and acceptable by all applicants. However, challenges about this
initiative were also expressed by the participants in similar actions and by the fishermen
who participated in the discussions that took place in Andros. Common points
mentioned by both sides include issues of control and compliance, trust (between brand
members, the managing body, the distribution/sales points), information and awareness
raising e.t.c. In general, Andros could seek its comparative advantage by targeting niche
markets while preserving and exploiting its rich natural and cultural resources by
providing a 'soft' example of 'blue growth' with emphasis on alternative forms of
tourism. The small-scale coastal fishing of the island combined with its rich natural
wealth and the deviation from the model of mass tourism offer the opportunity to
diversify the tourist product and the fishing effort with multiple benefits both

individually and socially.
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Apaon A4: Eyyeipioro mov wepriapfavel enyelpnpatiké oy£oto yra tnyv idpovon

Kol Agrtovpyia TG er@vopiog Andros

ITEPIAHYH

e ot 10 TaPadoTéD, TOPOVCIAlOVLLE TO Bactkd BHaTo TOV APOPOLY TOV
oxeO0GHO EVOC EUTOPIKOD CNUATOG PLAMKOD TTPog TN BdAacca. Baowkn mnyn
TANPOPOPLOV EIVOL 1) TPONYOVUEVT] EUTELPIO. GUUUETEXOVIMV GE TAPOUOIEG OPAGELS
omv EALGda. Ertiong, cuvoyilovpe Tig amOyelg Kot TIG 10EEC TV EVOLUPEPOUEVMOV
oV Avdpo oyeTikd pe To Bépa Kot mapovsialovpe TANpoeopisg mov Ha
ouumepNEBoHV og £va TPOGYESIO EMXEPNUATIKOV 6Yediov. XTo TAaic10 0VTo, 01
Baokég amartnoelg yia to branding mepthappdvovy, petald dAlmv, Tov Kabopiopd
COPOV KPLTNPI®V Kol TNV TEPLOJIKT ovadedpMo1| TOVG, TN O BOVAEVOT) LE Ta
EVOLLPEPOLEVO LEPT, TNV VTTAPEN APUOOIAG SLOYEPIOTIKNG OPYNG Kol OEGIKNG
VIodouUNG, TN Onpovpyia KAlpatog apotBoiog eUmioTochHvng Kot cuvePYasiag, KaOmG
KOLL TY] GLVEYN EVNUEPMOOT] KOl EKTOIOEVOT) GUUUETEXOVTOV KOt EDPVTEPWV YPNOTAOV.
Inuovtikng eniong tpobmdeon elvar 1 Stadkacio ATOVOUTG TOL CNUATOG VAL ivart
JLPOVNG KoL 1] OVTOTITO TOV OTOVEUEL TO GO VOL EIVAL AVEEAPTITI KO AITOJEKTY|
a6 6Aovg Tovg attovviec. [lpokAnoelg dpmg yio v Tp®ToBovAia avty
EKQPACTNKAY KO 0TTO TOVG GUUUETEYOVTESG GE OVAAOYEG OPAGELS KOl OO TOVG
Yapades Tov CLUUETELAY OTIC GVINTNOELS ToV £ytvay otV Avdpo. Ta kowd onpeia
OV OVOPEPOVTAL OO OGOVG £XOVV VAOTOWGEL OVAAOYEG OPAGELS, TEPIAAUPAVOLV
Béparta eAéyyov Kot uUUOPE®ONGS, EUTIGTOGUVIG (LETAED TV HEADV TNG ET®VLUING,
TOV PopEa dlayeiplong, TV onuei®V SVOUNG/TOACE®V), EVIUEPMONG KO
evatoOntonoinong K.Am. I'evikd, 1 Avopog Bo pTopovce vo EMOUDEEL TO GLYKPLTIKO

NG TAEOVEKTNLOL GTOXEVOVTOG G EEEIOIKEVUEVES OYOPEGS, SLOTNPDVTOG KOl
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a£10TOLOVTOS TOVG TAOVGIOVE PLGIKOVG KOl TOMTIGTIKOVS TG TOPOVG TOPEYOVTUS £VOL
«mo» Topdderypo «yohaliog avamtuéngy e EUPooT) OTIC EVOALUKTIKEG LOPPES
Tovptopov. H pikpng kAipokog TapdKtio aAleio Tov votoh o€ GLVIVOGUO LE TOV
TAOVG10 PLGIKO TOV TAOVTO KO TNV ATOKALST] 0td TO LOVTEAOD TOV HalKov
TOVPIGLOV TPOSPEPOLV T SLVOTOTNTA S10POPOTOINGNG TOV TOLVPLCTIKOV TPOIOVTOC
KO TNG AAEVTIKNG TPOOTAOELOG [LE TOAAATAG OPEAT TOGO GE ATOUKO OGO KOl GE

KOW®VIKO eminedo.
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