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Action A4: "Technical plan including a business plan for the establishment of

ecotourism/fishing tourism information desk"

Executive Summary

The purpose of this report is to present the process through which local stakeholders
will develop a Plan for the establishment of Fishing tourism activities. Although part
of this process is the establishment of eco/fishing tourism information desk, the most
important elements of the process is the creation of a shared vision statement that is
intended to serve as a foundation for goal setting and action planning, and the
development of a corresponding Business Model. This report can be used by local
groups interested in eco/fishing tourism, as a step-by-step guide to achieve these two
and facilitate action towards a desired future. We begin the report by giving some
information and feedback on the benefits associated with fishing tourism as a means
to create value and benefits for fishing communities. Then we describe a detailed
process for creating a vision statement collaboratively; this includes the identification
and formation of the appropriate group, the determination of the appropriate input of
the vision, the creation and use of a process that ensures full participation, openness,
creativity and efficiency, and the communication of the vision to other stakeholders.
We then present the definitions of the basic concepts, and we make reference to
possible interested groups, and finally we describe in detail the process for creating a
Business Model Canvas for the establishment of fishing tourism activities. The
Business Model Canvas is a tool used worldwide to understand and develop a
Business Model in a structured way. It will lead to providing insights about the
customers you serve, your value propositions offered, the channels you use to provide
the product or service to your customers and the way the resources that you have, are
streamlined towards generating benefits. After developing a Business Model for the

fishing tourism business, the report refers to next steps stakeholders need to make to



LIFE
ANDROS
PARK

EAIO-AHMHTPA

ﬂ -.
=M
, LIFE ANDROS PARK

«Conservation of priority species and habitats of Andros Island protected area
integrating socioeconomic considerations»
LIFE16 NAT/GR/000606

create and run their fishing tourism business. At the end, the completed business
model canvas is presented. Information for completing the nine fields of the canvas
were collected from interviews with fishers and experts and relevant literature, studies

and similar projects.

Hoapadotéo dpaong Ad: «Teyviko oy£010 TOV TEPLAARPAVEL ETYEPNRATIKO
GY£010 Y10 TNV 10PVO1 YPAPELOV TANPOPOPLAV OIKOTOVPLGUOV/GAMEVTIKOV

TOVPIGPOVY
IMEPIAHYH

YKomog oG TS £kBeong eivotl va TapovGLacet T dadtKacio LEGM TG 0ol Ot
TomiKol evolapepouevol Ba avartuEouy £va Zy£010 Yo TNV Kabiépwon
dpacTNPOTNTOV AMELTIKOL TOVPIGHOY. AV KOl LEPOG AVTAG TG dtodikaciag etval n
dNUovpYia YPOPEIOL TANPOPOPLDV Y10 TOV OIKOAOYIKO/AAEVTIKO TOVPIGUO, TO TTLO
ONUOVTIKA oTotyEln TG dtadikaciog eivat ) dnpovpyio pog Kowng SMA®ong
opapatog Tov Ba ypnoevcel g Paom yio Tov KaBopiopd oTdY®V Kot TovV
TPOYPOUUATIGHO OpAcNS Kat TV avantuén avtictoyov Enyeipnpatikod Moviélo.
Avt 1 ékBeom pmopel va ypnoyoromnBel amd ToTKES OUAOES TTOL EVOLOPEPOVTOL Y10,
TOV OIKOAOYIKO/AAIELTIKO TOVPIGUO, G 001 YOS P TPog Prpa Yo TNV dleEvkOALVON
™G OpAcNG TOVG. Zekvpe v £kBeon divovtag KAmoleg TANPOPOpies Kot GYOALL
OYETIKA LE TOL OPEAT TOV GLVOEOVTOL LUE TOV AAELTIKO TOVPICUO MG LEGO OMoVPYiog
a&log Kot 0PeEAdV Y10 TIC AAEVTIKEG KOWVOTNTEG. LT CUVEXELN TEPTYPAPOVLE [LLoL
Aemtopepn dladtkacio yio Tn dnpovpyia evog Kotvol opapatog. Avtd meptiapfavet
TOV EVTOTIGHO KO TO GYNUOTIGUO TG KATAAANANG ORAdAS, TOV KaBopiopd Tov
OPALLATOG, TN ONOVPYIo P0G OOTKOGTOG TOV SLACPOALEL TNV TANPT GLUUETOXN, TN

SPAVELDL, Tr ONUOVPYIKOTNTO, TNV OMOTEAEGLOTIKOTITO KO TV EXKOVOVIO, TOV
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OPAATOG GE AAAOVG EVILAPEPOLEVOVG. ZTN GUVEYELN ,TAPOVGLALOVUE TOVG OPICUOVE
TOV BAGIKOV EVVOLDV Kol KAVOVLE 0vOpOpa G TIOUVESG EVOLAPEPOUEVES OUAOES KOt
TEAOG TEPLYPAPOVLE OVOAVTIKG TN dladtkacio dnpovpyiag tov Kappda
Emyeipnuaticod Movtédov yia tnv kabiEpmon SpastnplothTedV oAEVTIKOD
tovptopoV. O Kappdag Emyeipnuotucod Movtédov givar éva epyaieio mov
YPNOLOTOIEITOL TAYKOGUIMG Y10 TV KATOVONGN Kot TV avamTuén evog
Emyeipnuaticod Movtédov pe dopnpévo tpodmo. o odnynoel otnv mopoyn
TANPOPOPLOV GYETIKA LE TOVG TEAATEG TTOL EELANPETOVVTAL, TIG TPOTACELS a&iag ToV
TPOCPEPOVTAL, TO KOVAALO TTOV YPTCLLOTOLOVVTOL Y10 VO TOPEYETOL TO TPOIOV 1) TNV
VINPEGLN GTOVG TEAATES KOl TOV TPOTO LE TOV OTO{0 01 TOPOL oL drotifevTan
eEopboroyilovtal yio T dnpovpyio opelmv. Metd v avantuén evog
Emyeipnuaticod Movtéov yia tnv entyeipnor aAMeVTIKoD TOVPIGHOV, 1| ékBeon
AVOPEPETOL OTO ETOUEVO BT TOV TTPETEL VO KAVOLV Ol EVOLOPEPOLLEVOL Y10l VOL
ONUIOVPYNGOLV Kot VoL SIEVOVVOLV TNV AAELTIKN TOVG EMLXEIPNOT). XTO TEAOG
TapoLGLALETAL 0 OAOKANPOUEVOS KAUPBAS emyelpnuotikod povtélov. Ot minpopopieg
Yl0L T1] COUTANPOOT TOV EVVEN TEdIOV TOL KapUPE CLAAEXONKOV ad GLVEVTELEELS e

Yapadeg kot £101K00¢ Kat oyeTikn PipAoypapio, LeAETEG Kot TApOUOLD EPYOL.



