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Action D.2: “Report on the socio-economic impact of the project’s

actions”

Executive summary

Within the framework of the project ‘Life Andros Park’ (http://www.life-
androspark.gr) a series of actions for the conservation and restoration of important
priority terrestrial habitats are implemented, as well as priority marine species within
the Natura 2000 areas of the island of Andros. These actions may affect local
stakeholders and communities. A socio-economic impact analysis (SEIA) is a useful
tool to examine if and how the program's actions will impact the lives of local people
and if so, in what ways. The SEIA results, can indicate possible risk measures to
mitigate the negative effects but also activities that could enhance positive ones that

may be related to specific actions.

For this purpose, a multi-method approach was adopted, which included literature
review, collection of secondary data, and collection and analysis of primary qualitative
and quantitative data. In-depth interviews with relevant stakeholders, (fishermen,
farmers, tourism entrepreneurs, etc.), participatory discussions with local actors,
interviews with experts with experience in quality schemes, interviews with fishers
involved in fishing tourism in other parts of the country as well as an online quantitative
research carried out in 2021 to investigate consumer preferences for branded fish and

their propensity to pay a “premium” price for these products, were some of the methods
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used. In general, it is estimated that the perceptions of local stakeholders as to whether
the actions of the program have an impact on their daily lives are particularly important.
If these views are not taken into account, the long-term viability of the project

objectives is at stake.

In this deliverable we will focus on two specific project actions, namely the promotion
of fishing tourism and the creation of “Andros brand”, a quality brandname for local
products including fish, which will be associated with fishing practices friendly to
marine life. According to our findings the expansion of fishermen's activity in fishing
tourism presupposes the development of skills, through training, in the provision of
services related to fishing tourism / ecotourism. The involvement of fishermen and their
families as well as the local community is important; equally important is the
integration of fishing activity in the overall strategic plan for tourism. The creation of
a new tourism product presupposes the acceptance and participation of the local
community. In general, collective entrepreneurship can be useful in cost and risk

sharing, resource sharing, consolidating a common brand, etc.

Andros faces a combination of challenges related to the general economic situation, but
also social and environmental issues that are more internal and related to the
characteristics of the island. Nevertheless, key benefits have been identified that can
enable sustainable development, including both natural and cultural resources.
However, weaknesses were also identified which need to be addressed by adopting a
new approach. This approach should allow local actors to work together to reach a

common understanding and definition of problems but also to explore their
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interdependencies. Stakeholder concerns and their relationships need to be explored
and new visions for the future should be commonly developed. Future scenario
planning methods may be beneficial as they could help build the process towards a
desired future. Proposed activities to help the adoption of project actions while reducing
any possible negative impact, include the creation of common values, greater
information and awareness of the local community (about the resources of Andros and
their potential), the improvement of facilities (eg, walking routes, wastewater
treatment), the creation of incentives for recruitment, protection and promotion of
natural resources, etc. Andros could seek to exploit its comparative advantage, targeting
specialized markets, while maintaining its rich natural and cultural resources and
providing a 'mild' example of 'blue growth'. As commented during our meetings on the
island ‘Wealth (natural, social, cultural) must be preserved and used in a new way’. The
resources of the European Maritime and Fisheries Fund and the European Social Fund

could help in this direction, but a common vision and action is needed.
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Apdon D.2: «ExBeon oyeTiKd e TOV KOWV®VIKOOIKOVOUKS OVTIKTUTO TV OpACEDY

TOV £pYOL»

ITEPIAHYH

Y10 mAaicto tov épyov «Life Andros Park» (http://www life-androspark.gr) viomoteiton
oE1PA OPAGEMV Y10 TN JATHPNON KOl ATOKOTAGTACT] CNUAVTIKOV XEPCUI®OV OIKOTOTWOV
TPOTEPAOTNTAS, KOOMG Kol OUAACOIOV €MV TPOTEPALITNTAG EVTOG TOV TEPLOYDV
Natura 2000 tov vnoov g Avopov. AVTEG Ol EVEPYEIEG EVOEYETOL VO ETNPEACOVY
TOTIKOVG EVOLAPEPOLEVOVG POPELS Kot kovdtTeg. H aviAvom KotveoviKootKovoK®V
emmtocemv (SEIA) elvar éva ypnoipo epyoieio yuoo vo e€etaoctel €dv Kol TAS Ot
EVEPYELEC TOL TPOYPALpTOS Ba ennpedoovy Tig {még TV KATOTK®OV TNG TEPLOYNG Kot
€qv vat, pe motovg Tpdémove. Ta amoteAéopaTa TG AVAAVONG, LTOPOLV VO VITOJEIEOVV
oV PLETPA Y10 TOV HETPLAGUO TV OPVNTIKOV EMTTOCEDV OALY KO OPAGTNPLOTNTEG
nov Ba propovoav va eVieyvoovy T BeTikd amoteAéopata mov uropet vo oxetiCoviot

LLE GLYKEKPLUEVES OPAGELS TOV £PYOV.

["a 10 oKx0mo 0VTO, VIBETNONKE Hia TOAVUEBOIIKT| TPOGEYYION, 1] OToia TEPLEAGUPavE
BPAOYpaQIKY OVAGKOTNGT, GLAAOYN OEVTEPOYEVAOV OESOUEVMOV KOL GLAAOYY KOl
avdALoN  TPOTOYEVOV — TOWOTIKGOV Kol  TOGOTIK®V  Ogdopévav.  EmmAiéov
npaypatoromdnkav oe PaBog cvvevteDEEIS e OYETIKOVS EVOLPEPOUEVOVS (POPEIS
(yapboeg, aypOTEG, TOLPICTIKOVG EMYEPNUOTIEG K.AT.), COUUETOYIKES GVINTAOELS Le
TOTIKOVG TOPAyovTes, OLVEVTEDEEIG HE €0IKOVG HE eUTEPi GE TPOYPAUUOTO

TOLOTNTOG, GUVEVTEVEELS UE WOPBAOES TTOV OLGYOAOVVTAL LLE TOV OALEVTIKO TOVPIGUO GTNV
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Avdpo kol og GALEG TTEPLOYES TG YDPAG. AKOUA TPAYLOTOTOMONKE  OlOOIKTLOKT)
TOGOTIKT £PEVLVA, Y10 T SIEPEVLVNON TV TPOTIUNCEMV TOV KOTAVOADTMV Y10, ETDOVOLLOL
YApLoL Kot TNV TAOT TOVUG VO TANPOVOLV Lo «premiumy TN Yo aVuTd To TPoidvTaL.
evikd, extipdror 6t givor 10100TEPA CNUAVTIKEG Ol AVTIAMYELS TOV TOTIKOV POPEDV
YL TO €4V 01 OPACELS TOV TPOYPAULUATOG EXOVV OVTIKTLUTTO GTNV KoM UepvOTNTA TOVG,.
Edv avtég ot amdyelg dev AneBovv vmoym, Olakvfedeton M pokporpoddecun

Brooipudmra TV oTO®V TOL £pYou.

e avtd 10 TOPadoTéo B EMKEVIP®OOVLE GE dVO GVYKEKPUEVEG OPACELS TOV £PYOU,
dMAadn ™V TPo®dONoN TOL CALELTIKOD TOLPICHOV Kot TN dnuovpyio tov «Andros
brand», (oG mTOOTIKNG EMOVVUING Y10, TOTIKA TPOIOVTO, CUUTEPIAAUPOAVOUEVOV TMV
YopLov, Tov Ba cuvOEETaL e OMEVTIKEG TPOKTIKEG QIAIKES Tpog TN BaAddoota (o).
SOUeove pe To. EDPNUOTE UAG 1) EMEKTOCT TNG OPACTNPLOTNTOS TOV OAMEDMV GTOV
AAMEVTIKO TOVPIGHO TTPOLTOBETEL TNV AVATTVEN deEI0THTOV, HEC® TNG EKTAIOEVOTG,
OTNV TOPOYN VNPESIOV OV GYETILOVTOL Pe TOV aMEVTIKO ToVplopd / otkotovpiopd. H
GUULETOYN TOV YAPAd®V KOl TOV OIKOYEVEUDY TOLG KOOMG KOl TNG TOTIKNG KOW®OVING
etvar onpavtikn. E&loov onpavtikn etvat ) €vtaén g aAEVTIKNG OpaGTNPLOTITOS GTO
OLVOAMKO oTpaTNYIKO 0YE010 Yo Tov Tovplopd. H dnpovpyia evog véov TovpioTikon
TPOTOVTOG TPOVTOBETEL TNV OITOSOYN KO TN GLUUETOYN TNG TOTIKNG Kowvwviag. ['evikd,
1 GLAAOYIKY| EMYEPNUOTIKOTNTO UTOPEL vaL Elval YpNOUUN Yol TNV KOTAVOUT KOGTOVG

KoL KvdUVoL, TNV Kown ¥p1ion Topav, TV edpaimon Hiog KOWNG EMMVUUING K.AT.

H Avdpog oavtipetoniler évav ocvvdvacpd mpokAncemv mov oyetifovior pe

YEVIKOTEPT] OIKOVOLUIKT] KOTAGTAON, CAAL KOl KOWV®VIKA Kot TEPParAovTiKG {nTrpota
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TOL €1Vl TEPLGGATEPO EGMTEPIKA Ko GYeTIOVTOL LLE TO XOPOKTNPIGTIKA TOV VIGLOV.
Qot1660, &rovv eviomotel Pacikd 0QEAN TOV UTOPOVV VO EMTPEYOLV T PudoIUN
avAamTLEn, CLUTEPIAAUPAVOUEV®V TOGO TOV PLGIKAOV OGO KOl TMV TOAMTICTIKOV TOP®V.
Evtoniotnkav eniong aduvapies Tov TpEémel va aVIYLETMTIGTOVV LE TNV V10OEToN VENS
npocéyyonc. Avty 1 mpocEyylon Oo  emMTPEYEL OGTOVG TOMIKOVG QOPElG Vva
GULVEPYOGTOVV Y10 VO KATAANEOVY GE KOV KOTAVONOT KOl OPIGUO TOV TPOPANUATOV
oAMG Kol va dlepevvnoouvv  TiG oAAnAeCaptnoelg tovg. Ot oavnovyieg TtoV
EVOLUPEPOLEVOV LEPMV Kot ot PeTalld Tovg oyéoelg mpémel vo diepevvnBodv Kot va
avamtuyfovv amd kowoh véolr otdyol Yo To péEAAov. Ot pébodor oyediocov
HeALOVTIKOV cevapinv pmopel va eivar opéeg kabdg Oa pmopovoay va fondncovy
oV owodounon g dwdwaciog mpog Eva emBuountd péEAAOV. Ot TPOTEWVOUEVEG
dpactnpOTTEG Yo va. PonBnoovv otnv vobEétmon tev OpAcemv Tov £pyov Ue
TOVTOYPOVY Uel®ON TLXOV OPYNTIKOV EMMTOCEWV, TEPIAAUPAVOLY TN dnpovpyia
KOw®V aldv, HEYOADTEPT EVNUEPMOOT Kl ELOICONTOTOINGCT TNG TOTIKNG KOW®VING
(yio tovg mopovg Mg Avdpov Kot TIG SuvaTOTNTEG TOVS), TN PeAtimon twv
eyKaTooTdcemv (T.y. mepmatnuo ddpopés, enelepyasio Avpdtwv), ™ dnuovpyia
KIVTPOV Y10t TPOGANYY, TPOCTUGI0 Kot avAdEEn puotK®dV Topwv K.AT. H Avopog Oa
UTOPOVGE VO EMOIMEEL VO EKUETAALEVTEL TO GUYKPITIKO TNG TAEOVEKTTLLOL, GTOYEVOVTOG
oe eEEOIKEVIEVEG QYOPES, OTNPAOVTOS TOPAAANAL TOVG TAOVGLOVG PLGIKOVS KOt
TOMTIGTIKOUG TOPOLG NG Kot Otvoviag v «Nmo» mopddstypo g «yordliog
avantuEngy. Onwg oyoAdoTNKE KOTA TIS GUVOVTNGELS HoG 0To vnoi «O mAovTog
(puo1KOG, KOWVOVIKOS, TOMTIOTIKOS) TTpémel va dtatnpnbel kKot va ypnoyorondel pe

véo tpoémo». Ot mdpotr tov Evpomaikod Tapeiov Odroccog kot Aleiog Kot TOv



LIFE
ANDROS
PARK

e L
=M

EAI'O-AHMHTPA

WVNIKOS TTCPTINGG
OFT ANEIMICS - ANOMMTFA

LIFE ANDROS PARK

«Conservation of priority species and habitats of Andros Island protected area
integrating socioeconomic considerations»
LIFE16 NAT/GR/000606

Evponaikod Kowwvikod Tapeiov o pmopodoov vo Pondnicovv mpog vty tnv

Katevlvvon, ahdd ypeldleTol Koo opapo Kot dpdon.



