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Ektevn¢ NepiAnyn

To mapov amoteAel TNV TeAKn avodopd TEMPOAYHEVWY TNG £DAPUOYNC UETPWV UETPLOCUOU
oAnAeniSpaong petafy aAleiag kat Meooyelakng QwKLOG TToU TpayatonolOnke oto mAaiclo
™¢ Spdong C5 «AVIIUETWILON TWV EMUMTWOEWY TwV AAnAemidpdcswv HeTaly Meooyelakng
DwkLag Kot aAléwv» tou €pyou LIFE «Alatripnon tTwv 16wV Kol OLKOTOMWVY TIPOTEPALOTNTAS TNG
TIPOCTOTEUOUEVNC TIEPLOXAG TNG AVOPOU HE TNV EVOWHATWON KOWVWVLKOOLKOVOULKWY TIOPAUETPWV»
(LIFE Andros Park, LIFE 16 NAT/GR/000606).

To £€pyo ulomolnBnke amd to Mewmnovikd Mavemotipo ABnvwy, oe cuvepyacia pe tov Anuo
Avbpou, tov EAANVIKO Tewpykd Opyaviopod «AHMHTPA», to iSpupa CBD-Habitat, tnv Kaipsto
BiBALoBnkn, tnv Etatpeia yia tn Melétn kat Mpootaocia tng Meooyetakng Qwkiag, MOm, Kot thv
etalpeia meptParroviikwyv cUpPoUAwv NCC pe TNV OLKOVOULKH UuTtootnplen tn¢ Eupwmaikng
Emutponig kat tou Mpdoivou Tapeiou.

To £pyo otdxeue otnv ulomoinon Spdoswv mpotepaldtnTag yla th datipnon, t PBeAtiwon
KoBeoTwTOG SlATAPNONG KAl TNV ATIOKATACTACH TOU OLKOTOTIOU TIPOTEPALOTNTAS HE aAAoUBLaKdA
6aon okAnBpwv (Alnus glutinosa), kabBwe Kal Tplwv Baldoolwy el6wv Tavidag tng Avdpou e
vnAn mpotepatdtnta  Slatpnong, ouykekpluéva tng Meooyelakng Dwkiag (Monachus
monachus), Tou Oahaocookopaka (Phalacrocorax aristotelis desmarestii) kal Tou AlyaltoyAapou
(Larus audouinii). Tlo. TOV OKOTIO AlUTO TO £pY0 UAOTIOLNGCE [LO OELPA SLAXELPLOTLKWVY TTAPEUPRACEWY,
oL KUpLEG &K Twv omoiwv eival pétpa mpootoociag twv allouflakwv Sacwv okAnBpwv amd
TIUPKAYLEG, TIANUUUPLKA dalvopeva, StaBpwon tou e6ddoug Kol umepBOOKNON, ATIOKATACTACNC
Twv cuotadwv okANBpwv mou €xouv Kataotpadel mpoodata, kKabaplopol Kal Staxeiplong Twv
BoAAooLWY TMAOCTIKWY QIOPPLUMATWY OTIG OKTEC Kal Tn OdAacoa, KabBwg Kol HElwoNnG Twv
apvnTIKWY oAANAemiSpacewyv petatl Meooyelakng Pwklag Kol oAlElag HE TV TAUTOXPOVN
POWBNON TWV TOTUKWY OALEUTIKWY TIPOIOVTWY KAl TOU AALEUTIKOU TOUPLoUOU.

O otdxoc tng dpdong C5 NTaV 0 UETPLOOUOC TWV EMMTWOEWY TWV aAANAsTdpAoewy HeTAEY
Meooyelakng QwKLOC KoL TNG TOTLKAG mapaktiag altelog tng Avépou péow (A) Tng evioxuong tng
ETIOTTELOC TWV UPLOTAEVWV TIEPLOXWV OTIOU artayopeVEeTAL N OALELD, WOTE va LELWBEeL n mapavoun
oAtela, (B) n dnuwoupyia kat n mpowbnon onuaveng mowdtntag «Andros Brand» Twv TOTUKWY
OALEUTLKWV TtpoiovTtwy Kal () n mpowBnon Tou aALEUTIKOU TOUPLOUO OE TOTILKOUG aALEilg TNg Avdpou
KOl O€ ETMLOKEMTEG TOU VNOLOU.

H erhoyn Kat ol pEBodol uAomoinong Twv MoPAMAVW HETPWY BAoLOTNKAY OTA ATOTEAECUOTA TWV
TIPOTIOPAOKEVOOTIKWY SpGoswv Tou €pyou LIFE: Apdon A2 «AfloAdynon Twv OLKOAOYLIKWY
QTTOUTAOEWY KOl TWV OLKOTOMWVY TNG Meooyelakng OwKLOg, Twv MAACTIKWY OMOPPLUUATWY TTOU
KoTtaAfyouv otn BAAaooq, TOU TOPATNUEVOU OALEUTIKOU €EOMALOMOU KoL TwV aAANAETOpAcEWY
ME Toug aAleig», Apaon A3 «Emixelpnolakog oxeSlaopog yla Spdoelg datipnong: Katdaption
TIPOOMALTOUUEVWY TEXVIKWY €yypddwyv Kal HeAETwvY» Kal Apdon A4 «KolwVIKO-0LKOVOULKA
OVAAUON LLE OKOMO TNV TAUTOMOLNCN TWV TPWTWV CNUELWV KoL TwV TIBAVWY EUKALPLWV YyLla ThY
aeldpopo avamntuén twy epoxwv Natura 2000 oto vnoi tng AvSpou (EZA kat ZEM)».
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H enomnteia twv Bahkdoolwy neploxwv NoaAatdomoAn kat 2tevo AvSpou-TAvou mepAAUPavVE TAKTIKN
TapakoAolOnon and eNONTIKA onela pe TN XPAON OMTIKWY LECWV LE BAON TO MPWTOKOAAO TTOU
OVATTUXTNKE YLOL TOV OKOTIO aUTO, 0 cuvSUaouo Le Tt GUAAEN TOU TIPAYULATOTIOLEITAL O CUVEXELDL
Tou €pyou LIFE ANDROSSPA. An6o to ¢Bwonwpo tou 2021 £wg to ¢$Owomwpo tou 2022
TipayHatonotibnkav ouvoAlkd 257 emiokéPelg mediov emonteiag kal 50 mepumoliec dpuAagng.
Kataypddnke éva mepLoTATIKO OpAvouUnG alteiag pe Papovtoldeko oto Itevo AvSpou-Trvou.
Me Bdon ta otolxeia tou uAhoyn Mapdktiwyv AALEWY TNG AvEpou n mopdavopn oAleia £xetl pelwBel
TP A TIOAU KATA TO SLACTNUA TEAEUTALWY 2-3 ETWV, UE JLo omd TG KUPLEG ALTLEG N EMLTAPNON KAl N
dUAatn Twv BaAdooLwV TEPLOXWV TTOU YiveTal amoé to Ao tTng AvSpou Kol oTo TAQICLO Tou €pyou
LIFE Andros Park. H mapdvopun aAleia pe Suvapitn Kol amo pnXavotTpates £XEL OTAUOTOEL TIARPWG
EVW TIAPAUEVEL N TTOpAvVoUN aALela pe PapovtoldeKo N Helwaon TNG omolag ival tng taéng 50%.

AnuoupynOnkav mpodypappa ofuaveng rotdtntag «Andros Brand» kat ofpa riototntag «Andros
Brand» mou meplapBavel T Asttoupyia Emitpomng Ataxeipong Zipoatog Moitdtntag «Andros
Brand» kot Tnv £viagn aAlEéwv Kol ETIXELPNOEWVY 0TiOONG OTO TPOYPAUMA e BACH TOV KAVOVIOUO
KOL KPLTAPLO CUMUETOXNG TIou oxedldotnkav oto mAaiolo tou £pyou LIFE. MapdAAnAa, éywve
npowbBnon tN¢ oAUOVONG TOLOTNTAC LECW TNG LOTOOEAISOG KoL TOU OLKOTOUPLOTLIKOU Ypadeiou Tou
£€pyou LIFE kaBwg Kol HECW TEXVIKWY CUVOVTIOEWV EPYACLAC KAL TIPOCWTTLKNG ETUKOWVWVIAG UE TLG
ETUXELPNOELS. MEXpL Tov ZemtéuPplo Tou 2022 oto MPOYPOUUA oAPAvVeNG molotntag «Andros
Brand» cuppETEXOUV 2 eMayyEAUATIEG aALelG TNC AvEpPOU, EVW OTO OTASLO EVTaENC OTO IPOYPOLLOL
Bplokovtal 2 emiyelpnoselg eotioong amno to KopbiL tng Avépou.

H nmpowBnaon tou alAleutikol Touplopou mepAappave TO00 TOUG EMOYYEAUATIEG aALElC 60O Kal
ETILOKETITEC KOl TO €UPUTEPO Koo TNG Avdpou. H mpowBnon tou aALlEUTIKOU TOUPLOUOU OF
evlladepouevoug allelg mepAappave TNV mapouciaon Twv gUKOLPLWV Kal SUVATOTATWY TOU
OALEUTLKOU TOUPLOPOU WG EVAANQKTIKAG ETUXELPNUATIKAG SpaoTnplotnTag Kal €MUTPOoBeTOU
£1008AMOTOC TWV AALEWV, TNV TTANPOPOPNCN KAl TNV TTapo)X) SLEUKPLVIGEWY OXETIKA LIE TLG TEXVIKEG
amaltnoelg, tnv adslodotikn Stadikacio, To VOUoBETIKO TTAALCLO KAl YEVIKOTEPA YLA TOV QALEUTLKO
ToupLopo. MNa tnv mpowBnaon Tou aALEUTIKOU ToUpLopol SnLoupyrnBnKe olkOToupLoTLKO ypadeiou
Tou £pyou LIFE oto Mauplo tng Avdpou kal eldikn evotnta otnv LotooeAida tou £pyou LIFE mou
odopd oTov aALEUTIKO TOUPLOoPO. MExpL Tov ZemtépPplo Tou 2022 éva alléag amod tn Xwpa TG
AvSpou opydvwve ekOPOUEC AALEUTIKOU TOUPLOUOU otnv AvEpo, evw TOUAAXLOTOV €vag akopa
oALEag ano to KopbOL Bpioketal otn Stadikacia évapénc.

H uAomoinon tou €pyou LIFE Andros Park avéSelée to eUpog TwWV SUCKOALWV TIOU AVTIUETWII{oUV
ol emayyeApatieg alleig tng Avdpo KaBwg Kal To OG0 eUAAWTOC Elval 0 TOPENG TNG TOTILKNAC OALELaG
gite oe tomikég meplBAANOVTIKEC OUVONKeG eite ot £€WTEPLKOUG TOPAYOVTEG, OMWCE £ival n
TipoodATN OLKOVOULKH Kplong otnv xwpa Kat n mavdnpia tou Covid-19 mou ennpealouv GNUAVTLIKA
TOGCO TO £L0OSNUA KOL TLG OLKOVOULKEG SUVATOTNTEG TWV AALEWV OGO KL TOV TOUPLOUO KaL T {NTnon
yla To AALEUTLKA TtpoiovTa. MapoAo Tou oL apXLKol 0TOXOL WG TPOC TNV CUHMETOXH TWV AALEWV OTO
TIPOYPOUULA oHavVong TtoLotntoc «Andros Brand» kal otnv doknon aAlEUTIKOU TOUPLOKOU ATAV TILO
dob0&ol, Sedopévwv TwWV cUVONKWVY TwV TEAEUTALWY ETWV TOU £€PYOU, CNUELWONKE ONUAVTIKN

"l.«
(f‘:zj W KAIPEIOE BIBAIOOHKH é d c m
AMMOT ANAPOY L0 =L -

reoK)
s CBD-Habitat

&
o

To £pyo LIFELS NAT/GR/0O00606 UAOTIOLEITOL JE TAV OLKOVOULKF UTOaTHPIER

Yoo . . www.life-androspark.gr
Tou yprpotodotikol péoou LIFE+ trg EE kat tov Npacwou Tapeiou, | P &



Ea .- o~ APAZH C5
PARK
o TeAkn avapopa @APLOYNG UETPWVY UETPLATLOU adAAnAenibpaong

e
UETAEU aALEloG KAl UECOYELAKNAC PUKLOC

P6080G TOGO OTNV MPOoWBNGCN TWV TOTIUKWY TTPOIOVTWY O00 KAl OTNV aVATUEnN TOU OLKOTOUPLOUOU
KOLLTOU QALEUTLKOU TOUPLOUOU KOl AVOUEVETOL TIEPLOCOTEPA ATIOTEAECLOTA TNG TIPOOTIAOELAC AUTAC
va pavolv ota emopeva xpovia.
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Executive Summary

The current document is the Final report on the mitigation of interactions between Mediterranean
Monk Seal and local fisheries that was implemented in the frame of Action C5 “Mitigation of
impacts of interactions between the Mediterranean Monk Seal and fisheries” of the of the LIFE
Project “Conservation of priority species and habitats of Andros Island protected area integrating
socioeconomic considerations” (LIFE Andros Park, LIFE 16 CCA/GR/000606).

The project is implemented by the Agricultural University of Athens, in collaboration with the
Municipality of Andros, the Hellenic Agricultural Organization “Demeter”, the foundation CBC-
Habitat, the Kaireios Library, the Hellenic Society for the Study and Protection of the Monk Seal,
MOm, and the environmental consulting company NCC, with the financial support of the European
Union and the Hellenic Green Fund.

The project aimed at implementing priority actions for the conservation, improvement of the
conservation status and the restoration of the priority alluvial habitat of alder forests (Alnus
glutinosa), as well as, of three marine fauna species of Andros with high conservation priority,
namely the Mediterranean Monk Seal (Monachus monachus), the Mediterranean Shag
(Phalacrocorax aristotelis desmarestii) and the Audouin’s Gull (Larus audouinii). In order to achieve
this overall objective, the project has implementing a series of conservation actions, including the
protection measures of alluvial alder forests against wild fires, floods, soil erosion and overgrazing,
the restoration of recently destroyed areas with alder, cleaning and management of marine plastic
litter on the coast and at sea, as well as the reduction of the negative interactions between the
Mediterranean Monk Seal and fisheries with parallel promotion of the local fisheries products and
fishing tourism.

The objective of the Action C5 was mitigation of impacts of interactions between Mediterranean
Monk Seal and local artisanal fisheries of Andros by means of (A) strengthening of wardening of
marine areas where fishing is already restricted in order to contribute to the reduction of illegal
fishing, (B) creation and promotion of “Andros Brand” trademark of local fishing products and (C)
promotion of fishing tourisms to local fishermen and visitors of Andros Island.

The selection of the above measures and the methods of their implementation are based on the
results of the LIFE project: Action A2 “Assessment of Mediterranean monk seal ecological
requirements and habitats, marine plastic debris, derelict fishing gear and interactions with
fisheries”, Action A3 “Technical planning for concrete conservation actions: Elaboration of the
prerequisite technical documents and studies” and Action A4 “Socio-economic analysis to identify
the vulnerabilities and opportunities for the sustainable development of Andros Island Natura 2000
sites (SAC and SPA)”.

The wardening of marine areas “Palaiopolis” and “Andros-Tinos Straits” involved regular land-based
monitoring from observation points with the use of optical means, based on the wardening protocol
that was created for this purpose. The wardening was implemented in association with the
wardening that is implemented in the continuation of the LIFE ANDROSSPA project. From autumn
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2021 until autumn 2022 a total of 257 wardening field visits was carried out, supported by
additional 50 field trips of After-LIFE ANDROSSPA wardening. A single case of illegal spearfishing
was recorded in the “Andros-Tinos Straits” marine area. Based on the data of the Coastal Fisheries
Association of Andros, there has been a large reduction of illegal fishing during the last 2-3 years.
One of the main reasons for this reduction is wardening of marine areas by Andros Municipality
and as well as wardening carried out via LIFE Andros Park project. Fishing with explosives and by
trawlers in the coastal waters has stopped completely, while illegal spearfishing which still remains
has been reduced by 50%.

“Andros Brand” trademark and logotype were created, including operation of the “Andros Brand”
Trademark Management Committee and signing-up of local fisheries and restaurants to the
trademark programme based on the trademark rules and criteria that were designed by the LIFE
project. In parallel, the trademark was promoted via the LIFE ecotourism office, the LIFE project
website, as well as project’s technical workshops and personal communication. Until September
2022 two (2) fishermen already participate in the trademark, while two restaurants from Korthi,
Andros, are in the process of becoming trademark members.

The promotion of the fishing tourism involved professional fishermen and visitors of Andros Island.
The promotion to professional fishermen included the presentation of opportunities and
possibilities of fishing tourism as an alternative business activity and additional source of income
and informing them about permitting procedure, legal framework and fishing tourism in general.
For the purpose of promoting fishing tourism an ecotourism office was created in Gavrio, Andros
and a special section on the project’s website. Until September 2022, there was one (1) fisherman
from Chora, Andros, practicing fishing tourism, but at least one more from Korthi is in the process
of starting fishing tourism.

The implementation of the project LIFE Andros Park highlighted a range of difficulties the local
fisheries of Andros are facing and how vulnerable the local fishing sector is either to local
environmental conditions or external factors such as recent financial crisis and the Covid-19
pandemic, which have significant impact on the income and financial capacity of the fishermen, as
well as on the tourism and the demand for the fishing products. Although the initial goals of the
promotion of Andros Brand trademark and fishing tourism were more ambitious, considering the
conditions under which the project was implemented during its last years, there has been a
significant progress in the promotion of both, Andros local products and the fishing tourism, with
further improvement being expected for the years following the project.
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