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Executive Summary

The present document is the Final Report on the Monitoring impact of the project on ecosystem
functions and services of the LIFE Project “Conservation of priority species and habitats of Andros
Island protected area integrating socioeconomic considerations” (LIFE 16 NAT/GR/000606) at the
end of the project. The project was implemented by the Agricultural University of Athens, in
collaboration with the Municipality of Andros, the Hellenic Agricultural Organization “Demeter”,
the foundation CBC-Habitat, the Kaireios Library, the Hellenic Society for the Study and Protection
of the Monk Seal, MOm, and the environmental consulting company Nature Conservation
Consultants (NCC Ltd).

The project aimed at implementing priority actions for the conservation, improvement of the
conservation status and the restoration of the priority alluvial habitat of alder forests (Alnus
glutinosa), as well as, of three marine animal species of Andros with high conservation priority,
namely the Mediterranean Monk Seal (Monachus monachus), the Mediterranean Shag
(Phalacrocorax aristotelis desmarestii) and the Audouiin’s Gull (Larus audouinii). In order to
achieve this overall objective the project implemented a series of conservation actions, including
the protection measures of alluvial alder forests against wild fires, floods, soil erosion and
overgrazing, the restoration of recently destroyed areas with alder, cleaning and management of
marine plastic debris on the coast and at sea, as well as reduction of the negative interactions
between the Mediterranean Monk Seal and fisheries with parallel promotion of the local fisheries
products and fishing tourism.

The report includes the following chapters:

(1) Introduction, which reviews the ecosystem services and functions which were expected to
be influenced by the LIFE project, the general geographical context of the project and
mapping of the eocsystem types on Andros,

(2) Assessment of the ecosystem condition, which provides the assessment and approach in
monitoring of (A) threats and pressures, (B) target species, (C) target habitats and (D) the
condition of target ecosystems,

(3) Ecosystem services, reviews Andros ecosystem services and identification of those
relevant to the project,

(4) Assessment of ecosystems services, with detail assessment of 21 ecosystem services
influenced by the project,

(5) References which were used in the compilation of the report and

(6) Conclusions reviewing the overall impact of the project on the ecosystem services and
function

(7) Key Project Indicators of the LIFE project, which were compiled based on the current
assessment of ecosystem functions and services.
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Overall, the project has influenced several ecosystem services and functions, particularly
those associated with the project’s target natural habitats on Andros. More specifically, the
project has contributed to improving 10 ecosystem functions: Food, Genetic resources, Soil
retention, Water regulation, Disturbance prevention, Nursery function, Biological control,
Aesthetic information, Recreation and Science & Education. Regarding ecosystem services the
project contributed to improving 19 ecosystems service, belonging to 3 ecosystem service
sections: Provision services, Regulation & Maintenance ecosystem services and Cultural
ecosystem services.
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Extevnc MepiAnym

To mapov amotelel tnv Tehkn Avadopd tng MapakoAoubnong EMUMTWOEWY TOU TIPOYPAMUATOC
OE OLKOOUOTNULKEG AELTOUpPYleEC Kal umnpecieg tou €pyou LIFE «Alatipnon Twv €8wv Kal
OLKOTOTIWV TPOTEPALOTNTAG TNG TPOOTATEUOMEVNG TEPLOXNG TNG AVOPOU HE TNV EVOWUATWON
KOLVWVLKOOLKOVOULKWVY Ttapapetpwv» (LIFE 16 NAT/GR/000606) otnv Anén tou £pyou. To £pyo
vAomoBnke amnod to Mewmoviko Mavemotiuo ABnvwy, og cuvepyacoio pe Tov Afpo Avépou, Tov
EMNVIKO Fewpykd Opyaviopd «AHMHTPA», to i6pupa CBD-Habitat, tnv Kaipeto BiBALoOnkn, TNV
Etalpeia yia t Melétn kat Mpootaocia tng Meooyelakng ¢wkiag, MOm, kalL Tnv etalpeia
nieptBarroviikwyv cupBouAwv Nature Conservation Consultants (NCC erme).

To €pyo auTo otoxeVeL otnv VAomoinon SpAcswv MPOTEPALOTNTAC YLl T datipnaon, tn BeAtiwon
KoBeoTWTOG SLATAPNONG KAL TNV AMOKATACTACN TOU OLKOTOTOU TPOTEPALOTNTAG UE aAAouBLakd
daon okAnNBpwv (Alnus glutinosa), kabwc kal Tplwv Baldoolwyv eldwv mavidag tng Avépou e
ubnAn TmpotepaldtnTa  Slatnpnong, ouykekplpuéva TG Meooyelakng Quwkiag (Monachus
monachus), tou Oahaccokopaka (Phalacrocorax aristotelis desmarestii) kot Tou AtyatdoyAapou
(Larus audouinii). T TOV OKOMO QUTO TO €PYO UAOTIOLOE IO OELPA  SLAXELPLOTIKWY
TapeUPAcEWY, oL KUPLEG €K TwV OmMolwv elval péTpa mpootaociag Twv aAAouBlokwv Sacwv
okANBpwv amd mupkayleg, MANUUUPLKA dawvopeva, SlaBpwon tou edadoug kal unepBooknan,
QITOKATAOTOONG TWV CUCTASdWY OKANBPpwWVY TIou €xouv Kataotpadel mpoodata, kabaplopol Kat
Slaxeiplong Twv BaAdooLwV TAQCTIKWY QTOPPLUMATWY OTLC AKTEC Kal tn Balaocoa, Kabwc Kot
pelwong Twv apvntikwv arlnAemidpdoswyv petafl Meooyelakng Owklog kal aAleiag pe tv
TOUTOXPOVN TIPOWONGCN TWV TOTILKWVY OALEUTLKWY TPOTOVIWY KAl TOU OALEUTLKOU TOUPLOUOU.

H avadopd cupmephapBavel Ta mapokATw KepaAala:

(1) Ewoaywyn, otnv omola ylvetal ovaockomnon TwV OLKOCUCTAULKWY UTINPECLWY  Kal
AELTOUPYLWV TO OTola AVAPEVOTAV VO ENPENCTOUV OTO TO £PY0, TO YEVIKO YEWYPAPLKO
TAQLOLO TOU £PYOU KOL TNV XapTOoypAdnon TwV 0LKOCUOTNUATWY TG Avépou

(2) AéloAdynon tng OLKOOUOTNULKN KATAOTAOH, OTnV omola ylvetal oafloAdynon Kol
napakoAolBnon (A) ansl\wv Kat mEcewy, (B) eldwv-otdoxwy, (I evélaltipuatog — otoxou
Kat (A) TNG KATAOTAONG TWV OLKOCUCTNUATWVY

(3) Owkoouotnuikeég umnpeoieg,  OMOU  YIVETOL OL QVAOKOTNON TWV OLKOCUGTNLKWY
UTINPEOLWV oTNV Avdpo Kal poadlopilovtal ekeiveg TTOU cuoxeTi{ovTal e TO £pyoO.

(4) AéloAbynaon twv olkooUOTNUIKWY UTTNPECLWY, OTIOU yivetal n Aemtopepr afloAdynon g
KABg amo TI¢ 21 0LKOGUOTNULIKWY UTINPECLWY TTOU CUCXETI{OVTOL UE TO TIPOYPAULLOL

(5) BiBAwoypapia, omou b&ivetal o katdloyo¢ twv PipAoypadikwv avadopwy Tou
xpnotpornondnkav otnv cuvtaén tng avadopag

(6) Zuumepaouata OMOU YIVETAL N QVACOKOTNON TOU OVTIKTUTIOU TOU €pyou  OTILG
OLKOOUOTNHLKEG UTINPEGCLEG KOl AELTOUPYIEG
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(7) Kuptot Seikteg Tou mpoypauuatog LIFE, mou cupneptlapPavel toug Seikteg Key Project
Inicators (KPIs) oL omoiol ouvtayxtnkav pe Pacn Ttnv mopouca afloAdynaon
OLKOGUOTN LKWV UTINPECLWV KAl AELTOUPYLWV.

To €pY0 OUVOALKA €XEL EMNPEACEL UEPLIKEG OLKOCUOTNILKEG UTNPECieg Kal Aettoupyieg, Wdlaitepa
€Kelveg TOU cuoyetilovtal e Toug evdlaltipata otnv Avdpo mou amoteAoUcav OTOXO YLo TO
£pY0. JUYKEKPLUEVA, TO €PYO €XeL OUUPBAAEL otnv PBeAtiwon 19 OLKOCUOTNULKWY AELTOUPYLWV:
Tpodn, levetikol mopoL, Juykpdtnon edadoug, PUBWon uddatwv, MpoAnyn Slatapaywv,
Aettoupyla putwpiwv Kat katadpuyiwv, Blodoyikog éleyxog, AleOntik mAnpodopion, Avaduxi
kot EmiotAun kat Ekmaidevon. To €pyo £xel eniong cupPalel otnv BeAtiwon 19 0LKOCUOTNULKWY
UTINPECLWV TIOU CUCXeTi{ovtal pe 3 TOMEIG OLKOOUTNULKWY UTthpeolwv: Ymnpeoieg Stabeong,
OLlKOCUOTNULKEG UTtNPEaieg puBULONG KAl ouvtnpnong, KaBwe Kot MOALTIOTIKEC OLKOGUGTNULKES
UTINPEOLEC.
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