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Executive Summary 
The present document is the Final Report on the Monitoring impact of the project on ecosystem 
functions and services of the LIFE Project “Conservation of priority species and habitats of Andros 
Island protected area integrating socioeconomic considerations” (LIFE 16 NAT/GR/000606) at the 
end of the project. The project was implemented by the Agricultural University of Athens, in 
collaboration with the Municipality of Andros, the Hellenic Agricultural Organization “Demeter”, 
the foundation CBC-Habitat, the Kaireios Library, the Hellenic Society for the Study and Protection 
of the Monk Seal, MOm, and the environmental consulting company Nature Conservation 
Consultants (NCC Ltd). 

The project aimed at implementing priority actions for the conservation, improvement of the 
conservation status and the restoration of the priority alluvial habitat of alder forests (Alnus 
glutinosa), as well as, of three marine animal species of Andros with high conservation priority, 
namely the Mediterranean Monk Seal (Monachus monachus), the Mediterranean Shag 
(Phalacrocorax aristotelis desmarestii) and the Audouiin’s Gull (Larus audouinii). In order to 
achieve this overall objective the project implemented a series of conservation actions, including 
the protection measures of alluvial alder forests against wild fires, floods, soil erosion and 
overgrazing, the restoration of recently destroyed areas with alder, cleaning and management of 
marine plastic debris on the coast and at sea, as well as reduction of the negative interactions 
between the Mediterranean Monk Seal and fisheries with parallel promotion of the local fisheries 
products and fishing tourism.  

The report includes the following chapters: 

(1) Introduction, which reviews the ecosystem services and functions which were expected to 
be influenced by the LIFE project, the general geographical context of the project and 
mapping of the eocsystem types on Andros, 

(2) Assessment of the ecosystem condition, which provides the assessment and approach in 
monitoring of (A) threats and pressures, (B) target species, (C) target habitats and (D) the 
condition of target ecosystems, 

(3) Ecosystem services, reviews Andros ecosystem services and identification of those 
relevant to the project, 

(4) Assessment of ecosystems services, with detail assessment of 21 ecosystem services 
influenced by the project, 

(5) References which were used in the compilation of the report and 

(6) Conclusions reviewing the overall impact of the project on the ecosystem services and 
function   

(7) Key Project Indicators of the LIFE project, which were compiled based on the current 
assessment of ecosystem functions and services. 
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Overall, the project has influenced several ecosystem services and functions, particularly 
those associated with the project’s target natural habitats on Andros. More specifically, the 
project has contributed to improving 10 ecosystem functions: Food, Genetic resources, Soil 
retention, Water regulation, Disturbance prevention, Nursery function, Biological control, 
Aesthetic information, Recreation and Science & Education. Regarding ecosystem services the 
project contributed to improving 19 ecosystems service, belonging to 3 ecosystem service 
sections: Provision services, Regulation & Maintenance ecosystem services and Cultural 
ecosystem services. 
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